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DELIVERING GREAT PRESENTATIONS - LEVEL 1

Communicating Effectively with the Right Delivery, Content, and Slides

INTRODUCTION

The ability to give an interesting, informative and persuasive 
presentation is a skill critical for sta� of national or 
international organizations. Cross cultural di�erences can 
result in misunderstandings or – even more worse – bad 
project reviews, less support from high-ranking stakeholders 
or a decrease of funding.

Whether you or your sta� is presenting in a formal or informal 
situation, this course will not only help you plan and present 
with con�dence, but also provide you with the insight to 
evaluate your e�ectiveness to continually improve the delivery 
of your message.

The Training will not expose participants to unnecessary stress 
by pushing them to speak in front of a large audience. They can 
learn by a joyful and often humorous way. The seminar is an 
ideal combination of theory and practical exercises. They will 
practice a variety of aspects of a presentation piece by piece.

During the training, we will identify which of the resources 
they are implementing in their daily life already - probably a lot 
more than expected - and how they can adapt their personal 
presentation style to the needs of di�erence audiences. The 
Training will focus in particular on the di�erences of “European 
style and “Asian style” presentation and how to match the 
needs and requirements of every particular audience. 

Nowadays, there are a variety of outdated and ine�cient 
training methods that, despite their great intentions, take too 
much time to master. Therefore the Trainer will use various 
daily life examples and case scenarios in combination with 
well-established training formats for enabling seminar 
participants of initiating their desired changes in business life 
after completion of this workshop.

This presentation training is designed for people who want to 
make their lives easier when providing presentations to 
customers, colleagues and related stakeholders. 

The seminar will help improving their presentation techniques 
so that they can gain greater visibility in their organization. 

The Training will enable participants in delivering focused 
presentation to their preferred target audience.  

Whether sta� is new on a particular position and still has to 
�ght with stage fear or they are advanced presenters who want 
to bring their skills to a higher level – the training will match 
both needs.

WHO IS THIS COURSE DESIGNED FOR? TRAINING METHODS
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COURSE OBJECTIVES & OUTCOMES

How to make an effective presentation
Six elements to consider.

How to prepare a presentation
Learn how good preparation prevents poor performance.

Structuring your presentation
Understand the phases of a well-organized presentation.

Audience analysis
The more you know about your audience and their needs, the 
better  you can meet them!

Supporting materials and visual aids
Cater for di�erent learning styles and improve your delivery 
by illustrating relationships between ideas.

PowerPoint
Power Point can ruin or support your presentation. Learn how 
to use it right. 

Overcome your fear of public speaking
Learn how to manage your nerves and stay in a powerful 
mood during your presentation. 

Delivering your presentation
Understand how a bright, outgoing approach will have a 
positive impact on you and your audience.

Body language
Understanding the relationship between facial 
expressions, walking patterns, gestures and eye contact 
when presenting.

Handling the question and answer period
Encouraging audience participation.

Dealing with dif�icult audience behaviors
Tips and techniques.

Participants in this Training will focus on the following topics:

TRAINER PROFILE

Michael Stahl is a professional communication and NLP master trainer, experienced 
facilitator, health insurance expert and IT-specialist.

Before joining the Change Initiative as an associate expert he has worked in various 
responsible positions such as team leader of the branch o�ce of a major health insurance 
fund, as a key member in a national IT project (SAP ®) responsible for software 
implementation and training for one of the largest public health insurance funds in 
Germany. In recent years he also worked as the advisor of the Ministry of Labor for the 
national health insurance of the Government of Cambodia with a focus on process design, 
communication and sta� training. For preparing the Social Health Insurance for the formal 
sector he received the Golden Medal of Honor from the Minister of Labor.

Michael holds a communication trainer license and a Train-the-trainer license from the 
German Chamber of Commerce and Industry as well as an NLP® Master Certi�cate and in 
his training courses he always get outstanding evaluation reports. He is known for this clear 
and practice-oriented way of training.

Over the years he conducted a continuously growing number of short time consultancies in China, Vietnam, Laos and Albania with 
focus on training and knowledge transfer. Once a year he is a lecturer for the International Leadership Training for Social Security and 
provides trainings on marketing, awareness raising and organizational development at the University of Maastricht.

In his free time Michael enjoys biking and trekking. He currently resides in Phnom Penh. Feel free and contact him directly by his 
e-mail address: michael@michael-stahl.com


