DELIVERING GREAT PRESENTATIONS - LEVEL 2
Improving Persuasion Skills

INTRODUCTION
The ability to give an interesting, informative and persuasive
presentation is a skill critical for staff of national or
international organizations. Cross cultural differences can
result in misunderstandings or – even more worse – bad
project reviews, less support from high-ranking stakeholders
or a decrease of funding.
Whether you or your staff is presenting in a formal or informal
situation, this course will not only help you plan and present
with confidence, but also provide you with the insight to
evaluate your effectiveness to continually improve the delivery
of your message.

WHO IS THIS COURSE DESIGNED FOR?

TRAINING METHODS

This presentation training is designed for people who want to
enhance their presentation skills and wish to better influence
the decision of others.

The Training will not expose participants to unnecessary stress
by pushing them to speak in front of a large audience. They can
learn by a joyful and often humorous way. The seminar is an
ideal combination of theory and practical exercises. They will
practice a variety of aspects of a presentation piece by piece.

The Training will focus on the difference between influencing
and persuading in order to use the right skill at the right time.
Anyone who wishes to better influence and persuade the
decisions of others should attend this course.

During the training, we will identify which of the resources
they are implementing in their daily life already - probably a lot
more than expected - and how they can adapt their personal
presentation style to the needs of difference audiences. The
Training will focus in particular on the differences of “European
style and “Asian style” presentation and how to match the
needs and requirements of every particular audience.
Nowadays, there are a variety of outdated and inefficient
training methods that, despite their great intentions, take too
much time to master. Therefore the Trainer will use various
daily life examples and case scenarios in combination with
well-established training formats for enabling seminar
participants of initiating their desired changes in business life
after completion of this workshop.
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COURSE OBJECTIVES & OUTCOMES
Participants in this Training will focus on the following topics:
Circle of concern and in�luence
Learn how to differentiate between what you can influence
and what you cannot.

In�luencing and persuading patterns
Look at a range of tools and how to use them to get the
most out of any situation.

Information processing in our brain
Understand different learning styles and how to
accommodate for these.

Present Free & Easy
Learn how to speak without reading from your script or
slides.

Match the style of your audience
Most of us tend to have and use a favoured style. Being able
to identify it and flex it when necessary is an essential skill.

Manage Question and Answer Rounds
Encourage the audience to participate and handle
requests with ease.

Become friend with audience
How to win the trust of the audience.

Do not overdo
Learn how to present for small audiences and during
ad-hoc meetings.

Powerful Visual Aids
Graphics can support or spoil a presentation. Learn how to
use them wisely.

Dealing with dif�icult audience behaviors
Tips and techniques.

Storytelling
Learn the art of storytelling and use it as a powerful tool for
your presentations

TRAINER PROFILE
Michael Stahl is a professional communication and NLP master trainer, experienced
facilitator, health insurance expert and IT-specialist.
Before joining the Change Initiative as an associate expert he has worked in various
responsible positions such as team leader of the branch office of a major health insurance
fund, as a key member in a national IT project (SAP ®) responsible for software
implementation and training for one of the largest public health insurance funds in
Germany. In recent years he also worked as the advisor of the Ministry of Labor for the
national health insurance of the Government of Cambodia with a focus on process design,
communication and staff training. For preparing the Social Health Insurance for the formal
sector he received the Golden Medal of Honor from the Minister of Labor.
Michael holds a communication trainer license and a Train-the-trainer license from the
German Chamber of Commerce and Industry as well as an NLP® Master Certificate and in his
training courses he always get outstanding evaluation reports. He is known for this clear
and practice-oriented way of training.
Over the years he conducted a continuously growing number of short time consultancies in China, Vietnam, Laos and Albania with
focus on training and knowledge transfer. Once a year he is a lecturer for the International Leadership Training for Social Security and
provides trainings on marketing, awareness raising and organizational development at the University of Maastricht.
In his free time Michael enjoys biking and trekking. He currently resides in Phnom Penh. Feel free and contact him directly by his
e-mail address: michael@michael-stahl.com.
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